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LETTER FROM THE EXECUTIVE BOARD 

Greetings Members! 

It gives us immense pleasure to welcome you to this simulation of Lok Sabha at BBIMUN 

2026. We look forward to an enriching and rewarding experience. 

This study guide is by no means the end of research, we would very much appreciate if the 

leaders are able to find new realms in the agenda and bring it forth in the committee. Such 

research combined with good argumentation and a solid representation of facts is what makes 

much as possible, as fluency, diction or oratory skills have very little importance as opposed to 

the content you deliver. So just research and speak and you are bound to make a lot of sense. 

We are certain that we will be learning from you immensely and we also hope that you all will 

have an equally enriching experience. In case of any queries feel free to contact us. We will try 

our best to answer the questions to the best of our abilities. 

We look forward to an exciting and interesting committee, which should certainly be helped 

by the all-pervasive nature of the issue. Hopefully we, as members of the Executive Board, do 

also have a chance to gain from being a part of this committee. Please do not hesitate to contact 

us regarding any doubts that you may have.  

All the Best! 

 

Executive Board 

 

 

 

 

 

 

 

 



Valid Sources  

1. Government Reports (Each ministry publishes its own reports including External 

Affairs Ministry) 

2. PTI , PIB 

3.  Government Websites 

4.  Government run News channels i.e. RSTV, LSTV, DD News 

5. Standing Committee Reports/ Commission Reports  

6. RTI Proofs 

7. Parliamentary Standing Committee reports 

8. Questions and Answers of the parliament 

 

 

 

 

 

 

 

 

 

 

 

 

 



Introduction 

India’s vast education system faces deep structural challenges, balancing massive scale with 

quality imperatives. The recent student protests in Delhi – triggered by examination paper leaks 

and administrative lapses – underscore the urgent need for systemic reforms. Modernizing the 

sector demands accountability, quality, and credibility in education while aligning the system 

with the aspirations of a young India. 

What are the key features of the Education System in India? 

• India’s education system is one of the largest in the world, comprising over 1.5 million 

schools,1,000+ universities & serving over 250 million students across public and private 

sectors. 

• It is governed under a concurrent list subject (education moved from State to Concurrent List 

via the 42nd Constitutional Amendment, 1976) – enabling both the Union and State 

Governments to legislate and formulate policies. 

• The education system can be broadly classified into two categories: 

 

 

 

School 

Education 

o Managed by central/state school boards (CBSE, ICSE, State Boards) under 

the Department of School Education and Literacy (Ministry of Education). 

o The old 10+2 system has been restructured into a 5+3+3+4 model – which 

include: 

1. Foundational Stage (5 years): Pre-school to Grade 2 

2. Preparatory Stage (3 years): Grades 3-5 

3. Middle Stage (3 years): Grades 6-8 

4. Secondary Stage (4 years): Grades 9-12 

 

Higher 

Education 

o Encompasses post-secondary education, including undergraduate degrees, 

master’s programs, diplomas, and research degrees (Ph.D.). 

o Regulated by central councils and bodies like the University Grants 

Commission (UGC) and All India Council for Technical Education 

(AICTE) under the Department of Higher Education. 

 

 

 

 



• However, the education system also include: 

1. Early Childhood Care & Education (ECCE): Historically treated as separate (under welfare 

programs like Anganwadis), preschool education (ages 3–6) is now formally integrated into 

the Foundational Stage of school education under the 5+3+3+4 structure. 

2. Vocational & Technical Education (VET/TVET): Skill development (e.g. ITI diplomas, 

vocational training, polytechnics) begins in secondary school and extends into higher 

education. It acts as a bridge connecting both tiers to direct workforce entry. 

 

Historical Background of Indian Education System 

  

Ancient Education Systems 

The ancient education system in India was characterized by its holistic approach to learning. 

Students, known as shishyas, lived with their guru in a system called Gurukul. This setup 

emphasized moral and spiritual development, focusing on values such as self-reliance and 

integrity. Notably, Nalanda was one of the oldest universities in the world, attracting students 

globally. 

Colonial Impact on Education 

The British colonial rule brought significant changes to the education system. Reforms were 

introduced through various recommendations, such as the Macaulay Committee and Woods’ 

Despatch. These changes aimed to create a workforce that could serve the British 

administration, leading to a shift from traditional learning to a more structured, formal 

education system. 

Post-Independence Developments 

After India gained independence in 1947, the government recognized education as a 

fundamental right. The Right to Education Act was enacted, ensuring free education for 

children aged 6 to 14. Despite these advancements, challenges like infrastructure deficiencies 

and teacher shortages remain prevalent today. 

The evolution of the Indian education system reflects the country’s rich history and the ongoing 

struggle for improvement and inclusivity. 

 

https://forumias.com/blog/early-childhood-care-education-ecce-significance-challenges-explained-pointwise/
https://testbook.com/ugc-net-paper-1/ancient-education-system-in-india


Summary Table of Key Phases in Indian Education 

Period Key Features 

Ancient Gurukul system, holistic learning 

Colonial British reforms, focus on administrative needs 

Post-Independence Right to Education Act, free education initiatives 

 

Current Structure of Indian Education System 

Primary and Secondary Education 

The Indian education system is divided into several stages, starting with primary education, 

which includes classes 1 to 5. Following this, secondary education covers classes 6 to 12. This 

structure aims to provide a solid foundation for students, preparing them for higher studies or 

vocational training. 

• Primary Education: Focuses on basic literacy and numeracy skills. 

• Secondary Education: Prepares students for higher education and includes subjects like 

science, mathematics, and humanities. 

• Dropout Rates: A significant challenge, with many students leaving school before 

completing their education. 

Higher Education 

Higher education in India includes universities and colleges offering undergraduate and 

postgraduate degrees. The system is vast and diverse, catering to various fields such as 

engineering, medicine, and arts. 

• Universities: Offer a range of courses and degrees. 

• Colleges: Often affiliated with universities, providing specialized education. 

• Quality Concerns: There are disparities in the quality of education across institutions. 

Vocational Training and Skill Development 

Vocational training is essential for equipping students with practical skills for the job market. 

The government has initiated several programs to enhance skill development among youth. 

• Skill Development Programs: Aim to reduce unemployment by providing relevant skills. 

• Partnerships with Industries: Collaborations with businesses to ensure training meets 

market needs. 

https://testbook.com/ias-preparation/secondary-education-in-india


• Focus on Entrepreneurship: Encouraging students to start their own ventures. 

The current structure of the Indian education system is designed to cater to a diverse population, 

but it faces challenges in quality and accessibility. 

Overall, the Indian education system is a complex structure that aims to provide education at 

various levels, but it must address existing challenges to improve its effectiveness and reach. 

 

What is the significance of education for India’s socio-economic development? 

1. Promotes Human Capital Development: India possesses one of the world’s youngest 

populations, with over 62% of its citizens in the working-age group (15–64 

years). Education converts a large population from a demographic burden into a productive 

economic asset. 

2. Generates Employment: Education enhances employability by equipping individuals with 

knowledge, technical skills, and vocational training. It prepares a skilled workforce, promotes 

entrepreneurship, reduces unemployment, and supports economic growth by meeting the 

evolving demands of industry and the services sector. 

3. Drives Economic Growth: Education enhances labor efficiency, helps workers transition 

from agriculture to more advanced manufacturing and service sectors, and makes the economy 

more competitive and attractive to foreign investment. For e.g. strategic integration of 

technology like AI into education could potentially boost India’s GDP growth by up to 1% 

annually. 

4. Reduces Poverty: Education acts as the most reliable engine for intergenerational upward 

mobility. A formal education enables children from agrarian or informal-sector families to 

secure formal, higher-paying jobs, directly lifting households out of multi-dimensional 

poverty. 

5. Gender Empowerment: Female education has strong correlations with reduced fertility rates, 

improved maternal and child health outcomes, and higher female labour force participation. 

6. Fostering Innovation & Entrepreneurship: Higher education institutions such as the IITs, 

NITs, and IISc-feed directly into India’s thriving startup ecosystem, driving technological 

solutions tailored to local and global challenges (e.g. agritech, clean energy, and affordable 

healthcare). 

 

 



What are the major challenges faced by the Education System in India? 

1. Poor Learning Outcomes: ASER (Annual Status of Education Report) surveys have 

repeatedly shown a large proportion of Grade 5 students unable to read Grade 2-level text or 

perform basic arithmetic, indicating a serious learning crisis despite high enrollment rates. 

2. High Dropout Rates: Dropout rates remain high at secondary level, with socio-economic 

factors (child labour, early marriage, migration) disproportionately affecting girls and 

disadvantaged communities. 

3. Urban-Rural Divide: There is a stark gap in infrastructure and resources between urban and 

rural areas, with rural schools often lacking basic facilities and struggling to attract quality 

teachers. 

4. Teacher Shortage and Quality Issues: India faces acute teacher shortages, with over 10 lakh 

vacancies and 1.1 lakh single-teacher schools nationwide. Compounding this, nearly 11% of 

foundational teachers remain underqualified, severely eroding classroom instruction quality. 

5. Inadequate Infrastructure: Despite improvements, infrastructure gaps persist. 

Only 67.4% of schools have internet access (UDISE+ 2025-26), limiting digital learning, 

while deficiencies in classrooms, laboratories, libraries, and sports facilities continue to affect 

quality education. 

6. Low Public Expenditure: India’s public expenditure on education (~4.3%) has consistently 

remained below the recommended 6% of GDP target (set by the Kothari Commission, 1966, 

and reaffirmed by NEP 2020), constraining infrastructure upgrades, teacher recruitment, and 

quality initiatives. 

7. Weak Research and Innovation: India’s higher education system faces inadequate research 

funding, weak industry-academia collaboration, and limited innovation. India’s Gross 

Expenditure on Research and Development (GERD) remains around 0.6-0.7% of GDP, 

significantly lower than many leading economies, constraining research quality and global 

competitiveness. 

8. Low Vocational Training: Less than 5% of India’s formal workforce has received formal 

vocational training (compared to over 70% in nations like Germany or South Korea). 

9. Graduate Unemployability: A large portion of engineering, management, and arts graduates 

emerging from tier-2 and tier-3 colleges lack industry-relevant technical, analytical, or 

communication skills, creating a mismatch between degree possession and job market 

demands. 



10. Examination System Credibility: Paper leaks, technological glitches, and administrative 

controversies in high-stakes competitive and recruitment examinations continue to pose a threat 

to public confidence in meritocratic selection systems.  

11. Governance and Regulatory Fragmentation: Multiplicity of regulatory bodies (UGC, 

AICTE, NCTE, state boards) creates overlapping jurisdictions and bureaucratic delays. NEP 

2020’s proposed unified Higher Education Commission of India (HECI) remains 

unimplemented years after the policy’s release. 

What initiatives has the Government undertaken to strengthen the Education System in 

India? 

 

 

National 

Education 

Policy (NEP), 

2020 

• It aims to transform the education system by making it holistic, 

multidisciplinary, flexible, inclusive, skill-oriented, and globally 

competitive, while aligning it with the needs of the 21st century. 

• Replaces the 10+2 system with a 5+3+3+4 curricular and pedagogical 

structure corresponding to the age group of 3-18 years. 

• Gives top priority to achieving universal foundational literacy and 

numeracy through the NIPUN Bharat Mission. 

• Recommends the use of the mother tongue/regional language as the 

medium of instruction, preferably up to Class V. 

• Promotes multidisciplinary institutions, multiple entry and exit options, 

and the Academic Bank of Credits (ABC). 

 

 

 

Right to 

Education 

(RTE) Act, 

2009 

• Enacted under Article 21A of the Constitution. 

• Free and compulsory education for all children between 6 and 14 

years in a neighbourhood school. 

• 25% reservation for children belonging to Economically Weaker 

Sections (EWS) and Disadvantaged Groups (DG) in private unaided 

schools at the entry level. 

• Prescribes minimum norms and standards for school infrastructure, 

pupil-teacher ratio (PTR), teacher qualifications, and learning 

environment. 

Teaching 

Quality 

• National Professional Standards for Teachers (NPST): India’s first 

initiative to assess & classify teachers as – Proficient, Expert, or 



Advanced – against uniform national standards, with career progression 

tied to this ladder. 

• NISHTHA (National Initiative for School Heads’ and Teachers’ 

Holistic Advancement): Capacity-building program providing 

continuous professional training for teachers, headmasters, and 

Anganwadi staff across elementary, secondary, and foundational levels. 

 

 

 

 

Schemes/ 

Missions 

• Samagra Shiksha Abhiyan: An overarching scheme for school 

education (pre-school to Grade 12) that subsumed earlier programs 

(SSA, RMSA, and Teacher Education) to improve school infrastructure, 

gender equity, and digital classrooms 

• NIPUN Bharat Mission: Aims to ensure Foundational Literacy and 

Numeracy (FLN) for all children by the end of Grade 3. 

• PM SHRI (PM Schools for Rising India): A Centrally Sponsored 

Scheme aimed at developing over 14,500 schools as exemplar 

institutions showcasing the full implementation of NEP 2020. These 

schools feature green infrastructure, modern ICT labs, and 21st-century 

skill integration. 

 

 

 

 

Digital 

Initiatives 

• National Digital Education Architecture (NDEAR): Creates a digital 

framework for improving governance, service delivery, and access to 

quality education. 

• DIKSHA Platform: Provides digital learning resources, e-content, 

teacher training, and online learning materials for students and teachers. 

• PM eVIDYA: Promotes digital education through television channels, 

online platforms, radio, and podcasts to ensure continuity of learning. 

• SWAYAM and SWAYAM Plus: Free online course repositories 

offering high-quality college lectures and industry-developed skilling 

courses across diverse sectors. 

What measures can be adopted to improve the quality of education in India? 

1. Increase Public Investment in Education: Progressively increase central and state budgetary 

allocations to reach the long-targeted 6% of GDP mark (up from ~4.3%), directing funds 

specifically toward lab infrastructure, sanitation facilities, and research facilities. 



2. Strengthen Foundational Literacy and Numeracy (FLN): Ensure effective implementation 

of the NIPUN Bharat Mission to enable every child to attain foundational literacy and 

numeracy by Grade 3, through improved teaching methods, teacher training, continuous 

assessment, and adequate learning resources. 

3. Improve Teacher Quality: 

o Phase out short-term, low-quality commercial teacher training institutes in favor of rigorous, 

university-affiliated 4-year integrated programs (as envisioned in NEP 2020). 

o Institutionalize mandatory 50+ hours of annual continuous professional training for all teachers 

via platforms like NISHTHA. 

o Unburden public school teachers from routine administrative tasks, census work, and scheme 

management so their primary focus remains on instruction. 

4. Upgrade School Infrastructure: Provide well-equipped classrooms, laboratories, libraries, 

clean toilets, safe drinking water, electricity, sports facilities, and digital infrastructure. 

Improved school infrastructure enhances learning outcomes, increases attendance, reduces 

dropout rates, and ensures a safe, inclusive, and conducive learning environment. 

5. Strengthen Vocational Education: Expand vocational education through industry 

partnerships, internships, apprenticeships, and skill-based courses aligned with market needs. 

Integrating vocational training into school and higher education will enhance employability, 

entrepreneurship, and workforce readiness. 

6. Improve Research and Innovation: Increase investment in research, strengthen industry-

academia collaboration, operationalize the National Research Foundation (NRF), and promote 

multidisciplinary research, innovation, patents, and entrepreneurship to enhance India’s global 

competitiveness and knowledge-based economy. 

7. Improve Early Childhood Care and Education (ECCE): Strengthen Anganwadis, expand 

quality pre-primary education, train ECCE workers, and ensure age-appropriate learning, 

nutrition, and healthcare to build strong cognitive, social, and emotional foundations for 

lifelong learning and development. 

8. Ensuring Fair and Transparent Exams: Restoring public trust by reforming high-stakes 

exams like NEET with better technology and longer consultation periods for changes, and 

potentially exploring online formats to reduce leak risks. 

9. A Unified Regulatory Framework: The proposed Viksit Bharat Shiksha Adhishthan Bill, 

2025, aims to create a single, simplified, and transparent regulatory body for higher education, 

replacing multiple legacy regulators like UGC and AICTE.  

 



Timeline: The 2026 NEET-UG Paper Leak and Its Aftermath 

NEET-UG (National Eligibility cum Entrance Test — Undergraduate) is India's single national 

entrance examination for admission to MBBS, BDS and related undergraduate medical 

courses, conducted by the NTA. In 2026, over 22 lakh (2.2 million) candidates registered for 

the examination, making any breach of its integrity a matter of nationwide consequence. 

• 3 May 2026 — NEET-UG 2026 conducted for approximately 2.27 million candidates. 

Students and observers soon raised concerns that a pre-circulated 'guess paper' 

overlapped closely with the actual question paper. 

• May 2026 — Allegations of a leak intensify; investigations point to irregularities. The 

Centre refers the matter to the CBI, and Rajasthan Police also register cases; several 

individuals, including coaching-linked accused, are arrested. 

• 12 May 2026 — The NTA cancels the 3 May examination in light of the findings, and 

announces a nationwide re-examination. 

• 21 June 2026 — Re-conducted NEET-UG examination held with enhanced security 

measures, including expanded use of government examination centres and tighter 

surveillance. 

• Late May – June 2026 — Protests erupt outside the Ministry of Education and 

elsewhere; the All India Students' Association (AISA) and other student bodies 

demonstrate, with detentions by Delhi Police. Opposition leaders, including AAP's 

Arvind Kejriwal, publicly question the government's competence in conducting the 

examination. 

• June–July 2026 — CBI questioning and arrests continue; accused individuals are 

produced before the Rouse Avenue Court and remanded to judicial custody. The 

Parliamentary Standing Committee on Government Assurances reviews the 

investigation's progress, with the CBI Director and NTA Director General in attendance. 

• 29 May 2026 — The NTA formally informs the Supreme Court of a series of structural 

and procedural security reforms undertaken to prevent future breaches. 

• July 2026 (first week) — The Supreme Court adjourns a batch of petitions — filed by 

the United Doctors Front (UDF), the Federation of All India Medical Associations 

(FAIMA), and individual petitioners — seeking the NTA's dissolution or structural 

reform, while directing the Centre to continue reporting on remedial steps. 



• Monsoon Session, Parliament (July 2026) — Both Houses see repeated adjournments as 

opposition MPs — reportedly around 65 members including senior leaders — press for a 

discussion on the leak and for Union Education Minister Dharmendra Pradhan's 

resignation as a precondition; the government maintains it is willing to debate the issue 

without preconditions. 

• July 2026 — Activist Sonam Wangchuk begins an indefinite hunger strike at Jantar 

Mantar, Delhi, in solidarity with protesting students, sharply escalating national attention 

on the issue (see Section 6). 

• 27–30 July 2026 — The Public Examinations (Prevention of Unfair Means) Amendment 

Bill, 2026 is introduced, debated, and passed by both the Lok Sabha (29 July) and the 

Rajya Sabha (30 July), by voice vote. 

As of August 2026, CBI investigations and judicial proceedings connected to the 2026 leak 

remain ongoing, and the Supreme Court continues to monitor implementation of security 

reforms. Delegates should treat the precise state of these proceedings as subject to further 

development and should verify the latest status closer to committee. 

Legislative Response: The Anti-Paper Leak Framework.1 The Public Examinations 

(Prevention of Unfair Means) Act, 2024 

Enacted in 2024, this was India's first dedicated central law targeting organised cheating in 

public examinations conducted by UPSC, SSC, Railway Recruitment Boards, IBPS, and the 

NTA. It made offences under its ambit cognizable, non-bailable, and non-compoundable, and 

prescribed penal provisions against those using unfair means, including question-paper 

leakage, tampering with computer systems, and impersonation. 

The Public Examinations (Prevention of Unfair Means) Amendment Bill, 2026 

Introduced in the Lok Sabha on 27 July 2026 by Union Minister Dr. Jitendra Singh, the 

Amendment Bill was passed by the Lok Sabha on 29 July 2026 and by the Rajya Sabha on 30 

July 2026, both by voice vote, following extended debate amid continued opposition protests 

within the House. Key provisions include: 



• Enhancement of the punishment for using unfair means from a minimum of three years 

(extendable to five) to a minimum of five years, extendable up to ten years' 

imprisonment. 

• Increased fines — up to ₹50 lakh for individuals and up to ₹10 crore where 'organised 

crime' in examinations is established, alongside provision for seizure of convicted 

offenders' properties. 

• A mandate that every State and Union Territory establish Special Fast Track Courts for 

day-to-day trial of offences under the Act, with a stipulated investigation-completion 

window (reported around 60 days) and appointment of Special Public Prosecutors. 

• Time-bound disposal of appeals, intended to prevent prolonged litigation from 

undermining deterrence. 

• Coverage extending beyond leaks of question papers and answer keys to tampering with 

answer sheets and computer systems, manipulation of examination processes, and 

creation of fake websites and admit cards. 

Government spokespersons, including Finance Minister Nirmala Sitharaman, characterised the 

Bill's passage as a direct response to student demands and evidence of the government's 

commitment to protecting the 'sanctity of public examinations.' Opposition members, while not 

opposing the substance of stronger penalties outright, used the debate to press unresolved 

demands around ministerial accountability and NTA reform, and criticised the government for 

what they characterised as reactive rather than preventive governance. 

Institutional Reform Announced Separately 

Following the 2024 controversy, the Centre had already announced that the NTA would cease 

conducting recruitment examinations from 2025 onward, focusing solely on higher-education 

entrance tests such as JEE Main, NEET, CUET and UGC-NET, alongside creation of new posts 

within the agency. The Radhakrishnan Committee's 101 recommendations — spanning 

institutional restructuring, technology upgrades such as Aadhaar-based biometric 

authentication ('DIGI-EXAM'), encrypted question-paper transmission, enhanced CCTV and 

AI-based monitoring, and a phased shift to computer-based and adaptive testing — are reported 

to have been substantially implemented or under active execution by 2026, and have gained 

renewed relevance following the 2026 leak. 



 

Reforms Needed in India's Competitive Exam Framework 

India conducts some of the largest and highest-stakes examinations in the world — from the 

UPSC Civil Services Examination and NEET-UG/JEE Main for higher education admissions, 

to hundreds of recruitment tests run by the SSC, Railway Recruitment Boards, IBPS, and State 

Public Service Commissions — collectively involving well over four crore candidates every 

year. The 2026 NEET-UG leak detailed above is only the most visible instance of a wider set 

of structural, technological, and governance weaknesses running across this ecosystem. A 

comprehensive education reform agenda must therefore engage as seriously with the 

architecture of competitive examinations as it does with schools and universities. 

Structural and Institutional Challenges 

Several structural weaknesses in how examinations are planned, distributed, and conducted 

continue to undermine confidence in the system: 

1. Fragmented Institutional Landscape: Responsibility for competitive examinations is split 

across the NTA, UPSC, SSC, Railway Recruitment Boards, IBPS, and dozens of State Public 

Service Commissions, each following different security protocols, technology standards, and 

grievance mechanisms — making uniform reform difficult. 

2. Overburdened Testing Agencies: Even after recruitment exams were hived off from the NTA, 

the agency continues to conduct extremely high-volume tests (NEET, JEE Main, CUET, UGC-

NET) with limited permanent staff, creating capacity strain during peak exam seasons. 

3. Uncoordinated Exam Calendar: Multiple agencies frequently schedule overlapping 

examinations, forcing candidates to choose between opportunities and contributing to repeat 

attempts, coaching dependence, and administrative duplication. 

4. Litigation Logjams: Recurrent court challenges to results, normalization formulas, and 

cancellations delay outcomes for lakhs of candidates and divert judicial bandwidth that could 

otherwise support last-mile scrutiny. 

5. Dependence on Third-Party Vendors: Printing, transportation, and computer-based test 

(CBT) delivery are frequently outsourced to private vendors with inconsistent security audits, 

widening the scope for insider compromise. 



Security, Integrity, and Technological Vulnerabilities 

The 2026 leak reaffirmed that examination security is only as strong as its weakest link in a 

long chain running from question-paper setting to result declaration. 

• Vulnerable Paper Trail: Centralized printing and multi-stage transport of physical question 

papers remain the most common leak points, particularly where a single print run supplies 

thousands of centres. 

• Uneven Adoption of Technology: Aadhaar-based biometric authentication, encrypted 

transmission, and AI-based CCTV monitoring recommended by the Radhakrishnan Committee 

remain unevenly implemented across states and exam types. 

• Impersonation and Proxy Candidature: Weak identity verification at smaller or rural centres 

continues to enable dummy candidates and organized impersonation rackets. 

• Cybersecurity Gaps in CBT Delivery: As exams shift to computer-based formats, server 

outages, question-bank breaches, and score-manipulation risks introduce categories of 

vulnerability distinct from traditional paper leaks. 

• No Standing Digital Forensics Capacity: Investigations after each leak are handled on an ad 

hoc basis by the CBI or state police rather than by a dedicated, permanently staffed 

examination-forensics unit. 

Socio-Economic and Accessibility Barriers 

• Coaching-Industry Dependence: The high stakes and unpredictable difficulty of major exams 

have entrenched a costly private coaching ecosystem — the “Kota model” being the most 

visible example — effectively disadvantaging low-income aspirants relative to those who can 

afford intensive private preparation. 

• Urban-Rural and Digital Divide: The shift toward computer-based testing risks 

disadvantaging candidates from areas with poor internet access or limited exposure to digital 

interfaces, especially given that only about two-thirds of schools nationally have internet access 

(UDISE+ 2025-26). 

• Regional Language Gaps: Question papers and CBT interfaces are not uniformly available 

across India's scheduled languages, disadvantaging candidates educated outside the 

Hindi/English medium. 

• Inadequate Disability Accommodations: Scribe availability, extra time provisions, and 

accessible test-centre infrastructure remain inconsistently enforced despite judicial directions 

safeguarding the rights of persons with disabilities in examinations. 



• Mental Health Toll: Repeated attempts, high failure-to-seat ratios, and social pressure around 

competitive exams have been linked to serious student distress, underscoring the need for 

support systems alongside technical and legal fixes. 

Governance, Transparency, and Accountability Gaps 

• Opaque Evaluation and Normalization: Formulas used to normalize scores across multiple 

shifts of the same exam are not always published in advance or explained clearly, fuelling 

suspicion whenever unusual results emerge, as seen in earlier NEET score controversies. 

• Weak Grievance Redressal: Candidates challenging OMR sheets, answer keys, or shift-wise 

discrepancies often have no fast, independent forum short of writ petitions before High Courts 

or the Supreme Court. 

• Delayed RTI Disclosure: Responses to Right to Information requests concerning answer keys, 

raw scores, or evaluation criteria are frequently delayed well beyond the statutory period, 

undermining transparency. 

• Diffused Political Accountability: Parliamentary debate on the 2026 leak repeatedly centred 

on demands for ministerial responsibility, reflecting the absence of a clear, statutorily defined 

accountability chain when a national exam fails. 

Key Reform Proposals Under Discussion 

Building on the Public Examinations (Prevention of Unfair Means) Act, 2024, its 2026 

Amendment, and the Radhakrishnan Committee's recommendations, several further measures 

are being debated by policymakers, the judiciary, and civil society: 

1. A Unified Statutory Examination Authority: Consolidating the conduct of major national 

examinations under one accountable, adequately staffed statutory body insulated from ad hoc 

ministerial control — a direction echoed in proposals such as the pending Viksit Bharat Shiksha 

Adhishthan Bill, 2025 for higher education regulation. 

2. Decentralized, Randomized, Last-Mile Printing: Moving away from single centralized print 

runs toward encrypted, randomized, last-mile printing closer to exam day, reducing the window 

in which a leak can occur and spread. 

3. Phased, Secure Shift to Computer-Based and Adaptive Testing: Expanding CBT delivery 

through government-run digital infrastructure, with statistically equated multi-shift scoring, 

while ring-fencing funds to close the rural digital-access gap before mandating CBT 

nationwide. 



4. Independent Examination Ombudsman and Fast Grievance Tribunal: A dedicated, time-

bound appellate mechanism for scoring and conduct disputes, reducing reliance on writ 

jurisdiction and easing the burden the Supreme Court has carried in recent leak-related 

litigation. 

5. Full and Time-Bound Rollout of Fast-Track Courts: Ensuring every state actually 

operationalizes the Special Fast Track Courts and Special Public Prosecutors mandated under 

the 2026 Amendment, backed by adequate judicial and forensic staffing. 

6. Regulation of the Private Coaching Industry: Enforcing guidelines for the regulation of 

coaching centres — covering fee transparency, infrastructure and safety norms, and truthful 

advertising of success rates — to curb exploitative practices without eliminating legitimate 

academic support. 

7. Rationalizing the Exam Calendar: Working toward a published, coordinated national 

calendar across major recruitment and entrance examinations to reduce clashes, repeat 

attempts, and candidate expenditure. 

8. Expanding Linguistic and Disability Accessibility: Mandating question papers and CBT 

interfaces in a wider set of scheduled languages, alongside enforceable, audited standards for 

scribe provision and accessible test centres. 

9. Institutionalized Mental Health Support: Embedding pre- and post-exam counselling 

helplines and destigmatization efforts within the examination process itself, rather than treating 

candidate wellbeing as separate from exam administration. 

10. Real-Time Public Audit Dashboards: Publishing anonymized, shift-wise result and 

grievance data in real time to allow independent scrutiny and rebuild public confidence without 

waiting for a crisis to trigger disclosure. 

Comparative Perspectives 

Delegates may find it useful to compare India's approach with other high-volume examination 

systems: China's Gaokao relies on isolated, guarded printing facilities and localized signal-

jamming around exam centres; the United States' SAT/ACT model spreads risk across multiple 

sittings a year rather than a single high-stakes date; and the United Kingdom's centralized, 

UCAS-linked assessments lean heavily on continuous, moderated school-based evaluation 

rather than one all-deciding test. None of these models is directly transferable to India's scale 

and diversity, but each illustrates a different way of trading off security, fairness, and access. 



Divergent Stakeholder Positions 

• Government/Treasury Benches: Point to the 2024 Act, the 2026 Amendment's enhanced 

penalties and fast-track courts, and the Radhakrishnan Committee's technological reforms as 

evidence that structural change is already under way, and caution against dismantling the NTA 

outright given the scale at which it operates. 

• Opposition Parties: Argue that penal enhancements alone do not address institutional 

accountability, and have pressed for ministerial responsibility, an independent inquiry, and 

structural overhaul of the NTA rather than incremental legislative fixes. 

• Student Bodies and Civil Society: Represented in mobilizations such as the 2026 protests and 

the Jantar Mantar hunger strike, these groups emphasize independent oversight, transparent 

evaluation, coaching-industry regulation, and mental health support as equally urgent alongside 

penal deterrence. 

• Judiciary: Through its continuing monitoring of NTA-reported security reforms and disposal 

of related petitions, the Supreme Court has effectively assumed an oversight role in the absence 

of a dedicated statutory ombudsman — a role most stakeholders agree is not a long-term 

substitute for institutional reform. 

Future Prospects for Indian Education System 

Potential for Global Competitiveness 

The Indian education system is on the brink of transformation, aiming to enhance its global 

competitiveness. With a young population, India has the potential to become a leader in various 

fields. By focusing on quality education, the country can prepare its youth for international 

opportunities. 

Innovations in Teaching and Learning 

Innovative teaching methods are essential for the future. Schools and colleges are increasingly 

adopting: 

• Digital tools for interactive learning. 

• Experiential learning approaches that engage students. 

• Collaborative projects that encourage teamwork. 

These innovations can make learning more relevant and enjoyable for students. 



Sustainable Development Goals 

Education plays a crucial role in achieving the Sustainable Development Goals (SDGs). By 

integrating sustainability into the curriculum, students can learn about: 

1. Environmental conservation. 

2. Social equity. 

3. Economic growth. 

This holistic approach can empower students to contribute positively to society. 

The future of education in India hinges on its ability to adapt and innovate, ensuring that every 

student is equipped for the challenges ahead. 

In summary, the future of the Indian education system looks promising, with a focus on global 

competitiveness, innovative teaching methods, and sustainable development. However, it 

requires continuous effort and commitment from all stakeholders to realize this vision. 

Graduate employability is a key area for improvement, as India’s overall employability stood 

at 50.8% in 2023, indicating a vast scope for enhancement. Higher education institutes need to 

place greater emphasis on practical skills and industry connections to bridge this gap. 

Case Studies of Successful Education Reforms 

Digital Learning Platforms 

Digital learning platforms have transformed the way students access education in India. These 

platforms provide flexible learning opportunities that cater to diverse learning styles. Some 

notable examples include: 

• SWAYAM: An initiative by the Government of India that offers free online courses 

from top universities. 

• BYJU’S: A popular app that combines engaging video lessons with interactive quizzes. 

• Khan Academy: Offers a wide range of subjects and is accessible to students across the 

country. 

Community-Based Education Programs 

Community-based education programs have shown significant success in improving literacy 

rates and educational access, especially in rural areas. Key features include: 

• Local Involvement: Engaging community members in the education process. 

• Tailored Curriculum: Adapting the curriculum to meet local needs and languages. 

• Support Systems: Providing mentorship and resources to students and families. 

https://www.ey.com/en_in/insights/education/how-can-indian-higher-education-prepare-to-leapfrog-in-the-next-two-years
https://www.clearias.com/education-in-india/


International Collaborations 

International collaborations have played a crucial role in enhancing the quality of education in 

India. These partnerships often focus on: 

• Exchange Programs: Allowing students and teachers to experience different 

educational systems. 

• Research Initiatives: Joint research projects that address local educational challenges. 

• Resource Sharing: Access to global educational resources and expertise. 

The success of these reforms highlights the importance of collaboration and innovation in the 

education sector. By learning from these case studies, India can continue to improve its 

educational landscape and ensure that all students have access to quality education. 

In summary, the case studies of successful education reforms in India demonstrate the potential 

for positive change through digital platforms, community involvement, and international 

partnerships. These initiatives not only enhance learning but also promote equity in education, 

paving the way for a brighter future for all students. 

 

Recommendations for Further Reforms 

Enhancing Teacher Training Programs 

To improve the quality of education, it is crucial to enhance teacher training programs. This 

can be achieved by: 

• Providing ongoing professional development. 

• Incorporating modern teaching methods. 

• Focusing on student-centered learning approaches. 

Improving Infrastructure 

The infrastructure of schools needs significant upgrades. Key areas to focus on include: 

• Building more classrooms to reduce overcrowding. 

• Ensuring access to clean water and sanitation facilities. 

• Integrating technology into classrooms to support digital learning. 

Promoting Research and Development 

Encouraging research and development in education can lead to innovative solutions. This can 

be done by: 

1. Establishing partnerships between schools and universities. 



2. Funding educational research projects. 

3. Creating platforms for sharing best practices. 

Investing in education is not just about funding; it’s about creating a system that nurtures 

innovation and prepares students for the future. 

In summary, these reforms are essential to create a more effective and equitable education 

system in India. By focusing on teacher training, infrastructure, and research, we can pave the 

way for a brighter future for students across the country. 

Role of Private Sector in Education 

The private sector plays a crucial role in the Indian education system, especially in addressing 

gaps left by public institutions. Private involvement has become essential to enhance 

educational quality and accessibility. 

Investment in Educational Technology 

• The private sector has significantly invested in educational technology, leading to 

innovative learning solutions. 

• Companies are developing platforms that provide online courses, making education more 

accessible to students across the country. 

• This investment helps bridge the gap in resources faced by many government schools. 

Corporate Social Responsibility Initiatives 

• Many corporations engage in Corporate Social Responsibility (CSR) initiatives focused 

on education. 

• These initiatives often include: 

1. Funding for school infrastructure. 

2. Scholarships for underprivileged students. 

3. Teacher training programs to improve teaching quality. 

Collaborations with Educational Institutions 

• The private sector collaborates with educational institutions to enhance curriculum and 

provide practical training. 

• Partnerships with industries help students gain real-world experience, making them more 

employable. 

The involvement of the private sector is vital for creating a more balanced and effective 

education system in India. 



In summary, the private sector’s role in education is multifaceted, contributing to technological 

advancements, funding, and partnerships that aim to improve the overall quality of education 

in India. This collaboration is essential for addressing the resource constraints faced by many 

public schools, ensuring that all students have access to quality education. 

Student and Parent Perspectives on Education Reforms 

Expectations and Aspirations 

Students and parents have high hopes for the recent education reforms in India. They believe 

these changes can lead to a more equitable and quality-driven education system. Many parents 

want their children to have access to better resources and opportunities. They expect that 

reforms like the National Education Policy 2020 will help improve the overall learning 

experience. 

Challenges and Concerns 

Despite the optimism, there are significant concerns. Many parents worry about: 

• Quality of Education: There is a fear that not all schools will implement reforms 

effectively. 

• Teacher Training: Parents are concerned about whether teachers will receive adequate 

training to adapt to new methods. 

• Access to Technology: With the rise of digital learning, not all students have equal 

access to technology, leading to disparities. 

Conclusion 

  

In summary, the Indian education system is undergoing significant changes aimed at improving 

its quality and accessibility. With reforms like the National Education Policy, there is a strong 

push towards making education more inclusive and relevant to today’s needs. However, 

challenges such as infrastructure gaps and disparities in educational quality still exist. To truly 

transform education in India, it is essential to focus on practical learning, mentorship, and 

bridging language barriers. By addressing these issues, India can harness the potential of its 

youth and pave the way for a brighter future. 
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